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CTYTH I BHAT (Author's Note)
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Chapter 1: IIIHTF G NNHH Ol

(Business Mindset — 7775 2 475 V107
%)

@ "IIAT FAW" OIATAR F I
T

T | AT QY N 1 A [T «9 — qo1
301 OIAAT, FH BT WNHFOT (mindset) |
(security) | I8 JFG FIANNL 765 T

ST (opportunity) |

@ Mindset Shift:
BT = (qon Ao a‘ﬂsﬁﬁl—w
AT = e WGy, [ I Svee =3
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4% Y =
FIR©! e Ty
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¢Q Action Step:
[ a4 4ol AN | fegs—

1. (PN AT 57 FHCO B2
2. AN B RN T WA
3. (P S S« fNTo HFEa=?

& AR TGN ATTHIF W =0 IS fofg
[WIEETEIT

Q@ a9 WY CATF It Fr4eeae

JIAT NITN mindset <Ael

43 N ST T — A ([eT

4TS 35gF =0 JIIAT (AT I
[LENF OF T, H0g afty (o 3@




Chapter 2: IIIATA SNRAGHT (FT1AT
CYTH ATCIN?

(Where Do Business Ideas Come From? — LY7o

BN T FICIV)

@ “TIN T3, [FZ I TN T3
JATS 1A >

5T ACHTT ALY A — ] (RN
E{CIERD

ST JIIAR ©F TT B0 ST AT GIFRAT
(TR

Q@ J[WIAT 2O fFerna fosr
FAEN?

S, T ot sTrg = faw

(TN N ST A0G, (STANR IS
ST

[CLIET R P

o STV SNATRN (ATH0 TN A
o BTN GiNJ STEM (4T

. (R0 JIISRAR BT Facebook Ads

service




R, AN BHFOT (Skill) TFIRNL FPA

AN B AN, It HTARN — T2 (TF
WIYNT] business ideall

CAIRAT:

o AN I O A9 FEN — Home
Tiffin Service

o AN OGS INTS ANTEN — Freelance
Video Editor

[ v. (5T My, SfI1s OIgN

(MY Q4N P 560, N (HIATY ST
ICREET 47

CE‘%% W

e Health & Wellness
EdTech (*7%)
Digital Marketing
Organic Products
Pet care

8. SN YouTube/Facebook FTIH

4 O

W T(FAT I IHAT B TR T ICEA?
OITMA Y (Y(F2 FINK 9 (ID 0O A



Q ¢ofea8 @ v TR fom
CHTAT ATIN?

@ Google FF: Low Investment Business Ideas
in India
@ YouTube STE FFA: “InvestmentBangla

Business Ideas”

N W AT oG8 TR - EPIC Feed,
Dairy, Franchise, etc.

Action Step:
TG G (N ATHE Gad fe1g=:

LIRS B EEREIEY
TSI N I ST (F> FCA?
N (PN PG| PICET AT ATR?
I (F G5 T T 0T
BT IECO A2

HwnhpE

# Extra Tips:

e  &FPLO Perfect MRMGI RIPIF (W2 —
"I [y 961 9% F4T

o AN AW idea PG NS FACO AT
— P8 147




o (AT idea IT SI ~T — FO@T
FHA, [y, FA I

G2 SYITTHF SATATST:

(9, 8 Hfveael (ATH

o WANNE GO 2, FHN FACO 2T,
MATS (I

o W G TN (N2 — YO, O,
Y, @F FP!




Chapter 3: W BIBIY IIIAT 8P FAF
OATT

(How to Start a Business with Low Investment)

@ “BIFT (A2, ©I2 JIIAT Y FATO
AT A— 9% LT G !

AN GINCE AP X, *1O *1S Hped JIIAT
T JCA(R N 2¢o0 T 2>ooo M|

BIAY AT NN Y ZNCOSHLN0 N, WA
ANYR + e + A=)

4 X OIS 19T 8T FA19 ofe
CHA:

Y Bervice-based Business &8P PN

AN FeT VIR B I [Fg FPA
(AT (ATOTG Ao XTI

[CLIET L

Graphic design
Tuition / Coaching
Freelance Writing
Digital Marketing

Cr BY (VAR + RBIACAG ATPCAR Bl |



LPre-Order AT Order-based TG fAN

C2TOTR TS fIFNTIN T | =TS FrHAE AN —
WGIE (AT AN Cofd A 2R I |

OATRAT:
o Homemade 1419 (Tiffin, Cake)
. FPOARGG [0

e Printed T-shirt

@ Order (TR (OfeTOIF — 2NCSSBLNG BN

Y WhatsApp 8 Facebook T wwm I

AT (AP AR T | NG (P2 FIAR
S Y |

Step-by-Step:

o HNNIE RGN Y

o  WhatsApp Group Cofd PN

o Facebook Page ¥¢J~y

. FREF b & 2R R I
. FIPOAE (HER &P

Q@ "=y Ft ATy 8 Fa37



AToa Tty vy

o A B AR A2 — AR
. A F BT STEN — NS ™o
o N fF (FIN FAT IATO OICARITTN?

— Reseller
o AN I SIATSI] OIS ATIN? —
Tuition

&2 Action Plan:

1. Google ;<P “Zero Investment Business
Ideas”

2. Facebook/YouTube-4 1%1‘413':

“InvestmentBangla Small Business”

3. 06! RO Qg AN — W9 a
RN JBCI (RO TG &F FPA

[ Bonus:

W =IO I 25000 AMFH, OTRC WA
42 fGNT ST SO ANE:

o > Domain (AT (2600) — NN
Gt s

« Basic Canva Pro/Editing Tool
e Facebook Boost/Ad (R200-3300)



A= SYITTNF SATATL:

o BIPI N ARB(ES I &P TS

o Pre-order, service-based, or social-media-
based PG AT P FP

o (NIRAIEA B2 FIIAE ALY 419 AS]

o NG o, idea (TR A, WG2
RO AR N




Chapter 4: Sole Proprietorship vs Pvt Ltd -

CHINOT SITAT?

(Business Registration Explained in Bengali +
English)

@ “TIIAT @AGTH R v 527

1T F A
=, (6 ARG © 8] — @ TG 2O

(SIS GFBT AFFF ST (structure) TR |
[ S1a8T 33T AL of6 7o
ARG 4«9

qaN o B tIger JI=E
Sole

: : ﬂ:q’ Small/loca
Eroprletorshl ARG e | BT
Partnership o Contrac HRGN
Firm PN %@5 e
Private ‘Tf BRIV
Limited (Pvt o~ &M = scalable
Ltd) Ol Tyt

Q, Sole Proprietorship 17



PG fer [FIAF WA — TS AT,
GIENICINCEICET

2 520G & TN
[ N ST
GST ATH( Business ID XY

% AT (AN N, AN & 37 dF2

Q Private Limited Company

I

@chwlﬁﬁs J3f& Director N
s (N AT SR ST AT

N (I STROG, NST AT
Startup funding-<& SIRT
ERIBSIRICICID

X GG ATy
% A IR audit 8 compliance IR

Q@ IS (FNOI (ITY (NS Bfow?
wrofy g ©ld (At 9.
(NPT BTl Sole Proprietorship

Tuition, Freelancer Sole



o gfi... ©F (g ..
Future-& G X0\ Bl Pvt Ltd
App/Startup ITC\® BI~N Pvt Ltd
I FTeT 1T @ FACRA Partnership or LLP

[} Sole Business (AfGTTH*IN SHea
[JIN?

Aadhar, PAN IS

Address Proof

Business Details f&Td N

Apply Trade License (Local Municipality)
Apply GST if needed

g wdhE

51 Google IR X(J, M YouTube —
“Sole Proprietorship Registration
InvestmentBangla™

7 Pvt Ltd (TN & FaT0 Bt
HTTSY?

R G« Director
Digital Signature (DSC)
DIN (Director ID Number)

(PTANG NN (@GO
MCA 13felg

E4 CAICS TR} G B© RJ

SN



¢Q Action Step:

[ f70d (e —

o SN (P Structure HTN?

o OTRT & N AN (FAN growth
T FARN?

o [ ARV FICTC T (N0 VS
O 2(J?

0T SN WA Structure (TR fNT® AR

G2 SLITCHE SATATS:

o Sole Proprietorship ARGy, BP0 I

e Pyt Ltd SRIITOF G, ?lﬁfunding, scale

. @?5 structure <1IQ13 P ] IIAT smoothly
grow P




Chapter 5: T GT TITGTNIH
BINGTANS (GST, Trade License)

(Essential Legal Documents for Starting a Business
in India — Bengali + English)

X T 0 - I A K K Tha G B L ) [ il

@~ SIS AICELT IO A -
(ATGTEI, SRS, BYTa... ST AP

NI ST |

2 YT N GFMN HZO] OIAT AT B
I AN, FLN AN, W (HIAT (AT AN

FIIATE GIAT ATCS AT 92
PINGTBTAT:
&N
Aadhar Card ID Proof ] (FlER
Bank, GST,
PAN Card Tax purposes Income Tax
Bank Account

(Business 91 Transaction A JIIATT GJ
Personal)
I IRCE 2200+
GST Registration I}%ﬁ?grlég?te IS|GEER||
interstate IIIAT



TFH (P srawaeE

RAIBI]

Local TIET/STES
Trade License municipality v

(A OIeICo
UDYAM/MSME Govt benefit T
Registration 8 subsidy JPAT R

: Food YIS AT

FSSAI License business 201 fafs -

Brand UG
Trademark orotection SIS ZC
Shop Act / Local (AT
Gumasta (West  business e
Bengal) approval “TIAICS A

GST Registration — A9 {37
1513 T

o NN ¥ I A [HF I

o JQLA 20 FAMCYF @ =T =7

o AN WRATRAN (ATHB QT invoicing
FACS BN

o AN ZTVIFTIO0 ATYTR FARA (A1)
(AT ATTY)

% =15 W1 I

o AN QG service (AN
o W |ocal cash FPIG HFCIN




@ Apply: https://www.gst.gov.in/ XTI CA/Tax
Practitioner < STI=RIJ fN

[} Trade License RIOTT AITIAN?

Municipality/Corporation &< RCT TN
SHNTF AIA 3BT, nature =
Aadhar + Address Proof A=

Fee OTNT TR+ (500-2000 approx)

Hwnhe

@ STLTET® a0 AT (AT RN

[2] UDYAM/MSME Registration (B
A

e Govt loan, subsidy, scheme 49 Gi~J
. 3 (FIG LV collateral-free N

o Easy bank funding

@ Apply: https://udyamregistration.gov.in
— OTP + PAN + Aadhaar T2 f3F

Q ¢ NS FE:

9¢ GST QT invoice (AT — BT AT
9¢ Food Business BIATY FSSAI BIGI — HI2N


https://www.gst.gov.in/
https://udyamregistration.gov.in/

% (B 20T w1 T (RPN (A0 —

municipality problem

K TG [Fg =1 (G ol B et @ey $F

&2 Action Step:

1. SIA (BN LHONS I FACRA (ST01
fergw

2. Google <P — “Required license for
<your business type> in India”

3. @93 GST dI Trade License (SO
(B2 S

A2 SYITTHF SATATL:

o S FIATT A GHCAB TSP VT —
% plan BT F1 Cbw

e GST, Trade License, MSME <¢1 common

« Local govt & Tax consultant 9 SIT=TS5 fN«

o Legal (P AT 0T — OO

G SIAF®




Chapter 6: PO fFOIT ATIN?

(Marketing Basics)

(Marketing Basics for Small Business in Bengali +
English)

@ “o7 (ofq Faly, f[Fg Frova
CHIATT?”

2 2GR V@« SIMTSIHE AICE(T IS
ST |

ST I BIFR[PIS ZCAT — “Product
qINTCNT VN, Productﬁ%ﬂ" I

FOAF ATV ¢f6 Fzoy
@TCB‘FCW:

YRN8 AR (ATF ST TP

WH(O2 PRI NI I |

B WhatsApp Status T

<® Facebook (D

Qe (N F(H IV — “HIMN JHF6T V@ B
NEEIGIDY

T TFacebook Group 8 Local WhatsApp Group
IR PN



Bengali buyers, locality-based groups, women's
groups — AT introduce PP |

@ ©AIRAY:

o "South Kolkata Tiffin Service" Group
« "Bengali Business Hub" Group
o "WhatsApp Reseller Network"

wIGoogle My Business Y&~ (430N f3F)
@ https://www.google.com/business/

(GBI STICE NN I3 S
Review INGCS SOV I

&1 ocal Influencer 9T YouTuber ﬁﬁf Promote
PPN

SIANTF GBI M (O (R6 YouTube BITN

1 Page BITTR], OITHY JeJ N ATANTCS feature
FJCO|

f InvestmentBangla-g N(OI Page-4 ﬂﬁﬁ?i
fAtN< Ad 5Td — Reach MG

&fFYg Offer A= AT Free Sample N



PO BNG M=, Free sample N — 1O NF
try 0O AT

{I] Example:

o "Buy 1 Get 1 Free for first 10 customers"
o "Free delivery for 3 days only"

Q@ g TRfS1Eer Tvem:

¥ M (o1 [T N~
[ > WA (ATHR &P B

¥ “(FC AN (G W
AN TS introduce T, value A=

% <Ny cof wree, [fe =t w
Ot TSGR FPONHP (ML =S

&R Action Plan (SIIG7 (ATH2 B
PPA):

1. WhatsApp-& 00T AfIf6® contact-4
GQIANIS II<AT share F<PN

2. Facebook-& <SRBT Page Y[ ¢ BT (ATH
A=

3. SN Product-dd &f] Wl Canva-(©
ABCI Poster (O FPN




4. Google My Business 4]

A1ta ], consistent X0, BN DI

A2 SYITTHF SATATL:

o Marketing NTC &g Facebook Boost NI —
YT Tl CINCITN BT

. [NTGR (WML HHONF IR FEA

o Free, Organic, Local Strategy-3 YPlo
AQCHCA wICe]

e YV Y0 G« IO Y09 (I FABIR
RO H{ANT] JIIAT success trigger




Chapter 7: Branding, Facebook, Instagram
Marketing

(TN JITGCE BIPONICIT NV Y 7 -
JreeT+ 201G MN2)

@ “Product COT &Iy, fFg (F6 forv
>

£5T W2 Branding 5 Wt NI
IS W B (AN VT — WHLIF TN
SIANTT AT CNTY TS|

Branding 17 XY AISATY:

o NN — G, WA AP AN

o q&/CHATTT — (BITY “NOI] N1

. OIAl ool — IO repeat PLJ
o Consistency — A< (N6 IF style

Q G = AN + N[OBOl + (G

4] Facebook FIIRIF FBN IIATS GIAT

1. Facebook Page 4¢J=V (Free)
2. Page Name: Easy Bengali Name + Your
Business Niche



(Y : “Kolkata Cake Corner” /
“Maa’s Homemade Pickle”

3. Profile Picture: Logo ST H{1H B

Cover Photo: Offer 91 Happy Customer

5. About Us: AN (F, (PIAT (ATH ISy
FRA, Bl (A

& oAfS v 5fe comse o=

. JIPONR FAO0

e (ATCIG oI

¢ Reel / Short Video
e THE 1B

&

e Instagram — Visual Branding 9 9A1G(T

Instagram OICeTl IO BIL:

Food Business
Handmade Products
Fashion

Beauty

Art

E&d Use high-quality photos
& Use trending Reels
48 Use Hashtags:

#bengalibusiness #smallbusinessindia
#homemade



& Branding Tips:

vl NI

BGI simple Logo =T
Logo (<3 Canva-C(®
Email (N2 G501 Gmail YT YA
4 (A6 G3H0I theme follow FEN
G (colors, font)
Mobile Number  Always give WhatsApp
M« number

&2 Free Branding Tools:

« & Canva.com — Poster, Logo
o @8 Snapseed — Photo Editing
o [f Lumen5/InShot — Short Video making

. @O WhatsApp Business — Automated
Replies, Catalog

@ Action Step (SIG12 FEN):

1. Facebook Page 4¢JV

2. Canva-(® 5B (AT & ofb (156 ==

3. Instagram Handle ¥(<1 <6 wor 8 36
Reel (0 BB

4. WhatsApp Business app install ¢


https://canva.com/

AR SYITTNF SATATL:

o Branding NTT« NToJ¥ WIANI(H NN (Y

» Facebook Page <R Instagram Presence
(ofg TP

o Canva, WhatsApp Business 9JJXI] #(]
PN Free-(© Professional Look &Tey

e Consistency 414« — Branding {3~
ST 1 ST N0 510G By



Chapter 8: I5IAT HIFICY wiTre fFerng

PJCIN? (Profit Model Explained)

(How to Make Profit in Your Business — Bengali +
English Practical Guide)

¢ fafs =g, fog re =g 1

BT (AP N9 I AT | FIFY
o1 Yy f3fFHa fite oy, g @ re
fFena T o @A

JIISAT TN @Y 2 (J61 ¥ — 16 AHw6
WG (Ofd P11

SISCE RS G
# Profit = Income — Expense
SER TR I ERE G ACIDACEICE

1. 46 (Expenses) PATCANT
2. RPN (Revenue) INOTCNT

Step-by-Step Profit Model:

IR 4K fA0Y (e



o AT IV (Product Cost)
. WQ
o Delivery

o Facebook Boost/Post

o WhatsApp Data, Internet, Time

< PR ety 4T [ — 012 e

“Break-even analysis”

IS SR F© e 267 TN
S Example:

Item Amount
Product 1T\ Y6 %60
Delivery %10
Packaging 35
Facebook Boost (2 FENTF) 25
(WO 496 280
[EERGH 2120
Ay 240
G20 ANSG TG AN e R
I

9 Price (PN (I



Don’t sell too cheap

— 0O HQANTT AT B T
Don’t price too high

— TS FH AR QBT N

S Price G YN (TLMCN—

e Product NI« YTTH
o IOV YT
e AN sustain FICO AEN

&Repeat Customer & Combo Offer BIe] d<PLN

s Offer Ideas:

e Buy 2 Get 220 Off

o Free gift with 3rd order

e Monthly Subscription 3499 (for tiffin,
flower, pickle, etc.)

P Repeat customer = PN YJCH SIRGIS

@ Extra Tips:

R DR REESCIRET

e Low-cost vendors ‘{W

« Product 2 AN 9 (6T XA, (161
target 3% Fw~




135 BIFT Personal ™A Business — SATAT
AL

(] Action Step:

Hwnhe

AT Business 9 46 1Y

2AfS AN F© Ao T [N

6 combo T discount plan (OfF FP
Excel/Notebook & i 1T 25719 1Y

G2 SLITCHE SATATS:

T FACO 2 8y [ ¥7— =]
QIS Gr=ef

Break-even (<, Product price 3% Fate
R

Offer 8 Repeat Customer-(p RIS 1T
S R 211 feey g — qo12
success-<d &P IIS[



Chapter 9: QN IIATICAR ATLFT
v

(Top Mistakes New Entrepreneurs Make — J7v¢77 &

2elIG O T4

fg;wmw OV I N — 461
|

5% PR G I (Y, (TR FACET BIA
I = (JCO AH|

G LT AN G A AT
ST ([ (T GASTA FEN — 78 IO
QA TS GO AT |

X G 5: @Y AT (Of g FTI 14T,
AfFa e @3

« Fix:
ST NTHIGS YN — N TN O3
PN

¥ G 2 e R AT AT

« Fix:
AFSTO (ATOF F© U6, F© o A0 AYN|
Notebook JT Excel-4 1] AN |



¢ ©1 9: Social Media IR T FAT

& Fix:

Facebook Page, WhatsApp Catalog, Instagram
IR PP

42 2NOF BEATO2 WGHE FPONE ([

% @A 8: AT 5-2 WITH M (QLG
CASTI

« Fix:

(THITANT I AYN 90-Y AT “Test period” |
(T2 STNCHR (141, G, ARIS, P Srg
(B8 Ao |

¥ T ¢: ] g 912 Far° e

& Fix:

% B (Logo, Ad design, Tax filing) =~3
PGS M|

S 36T B (Product + Marketing)-& (IR
P



* T v: ATHF Product-97 W 3%
ATYTS T ATAT

« Fix:

O[NP 2 Ol FN AN WAL ([ IO
N — AN N 1Y 0o WA fOrF qwre
AN + FPONRES TBS ACH |

XK gAa: fNTOItS Cor AT 1 IRTCT
« Fix:

«  Mobile Number {3 o=y

o Logo YIPF

o WhatsApp Business I§JRM] PPN
o PPONTHCP respect M=

@ Success mindset:

“Business is not a sprint, it’s a marathon.”
SN ¢ AT, plan FCR TN, STFAS!
SRR

&2 Action Step:



1. 92 SIICY (741 afS O 20T =
(PTNSTAT RN eIt (TN

2. G2 S5 ue 5 war 2w A=
3. NS AfSM= 3% B improve I

A2 SYITTHF SATATL:

. G R(E — (5101 FTOIfP

. [F8 952 G A P B A

e Plan, Learn,Adapt—élT'J'T?z?l?ir
SMTSIE Y Vg



Chapter 10: & TIATIICHS

WAL VY

(Real Business Success Stories to Inspire You —
JeeT 8 ZSIFGO)

@« 3 *ma32” — 9 opger
?lelﬁﬁs I

ﬂiwwwwwwmq
I FleN NG (F6 BITF I6
FEAY, TP BF (A(H

$% ST 5: NN WG — 3¢00 (ATF ©F,
WG AU B 8wId

Background: BTBfE FICON 29000 NP
(ol |

G VTG AT B IS (R
QISATCAN — AT A>T

Action:

o WhatsApp 8 Facebook KSRV IVIEADIAS)
RES .
o« 3500 T FIGTNTE (FAT

. 2 WO 240 erO

Today:



. S WA 250,000+ ZNHTN
. G DIF
« Kolkata 8 Asansol-4 (GfeToI(R

& T4 (6§ FAAS, (4T wIg
consistency YTHFTT U ISHAT A

$% ST 2 AN (T - Tuition CATIH
Coaching Center

Background: ®Ce1\G °1’§EIT AOICS
OO |
AT JIMGTS HNTITO 2 G 6671

Action:

e Word-of-mouth-4 ‘VE@_C?I AY

e 73000 NI RO (O IV 225,000

e 5 IRFI VT JB0I (RIG WFEH OOl
(N~

Today:

« UG Coaching Center
o Facebook Page, YouTube Channel

. 00+ RARLAl

& CTLT: SN Skill YTHTA, *[T (AT S



3% 515 O WIS~ (I — Homemade
LI AT

Background: 5239, JTRTT RIRET TR
(IS e, M s« 1M q|1 [ FEw,
I 479

Action:

o  WhatsApp Group-& (N« (*TATd
. SOIF (AN RT PCI ATSTO
o AfS Plate 250 — &T® 215-320

« Daily Wo-¢o (26
. NS I FEN, FIN (Sleld W
e 230,000-340,000 NI 2NBIY

S 1Y TF (ATH 2 FIAT 8 AT I,
T A= ANS

@ Real Success is Built On:

. (QC G
. NI SRS
R CE YRRk



¢Q Action Step:

1. UG inspiration story o1y — Sy«
(PN AT PG\ Bl

2. YouTube dT Google-4 “Bengali Small
Business Success Stories” & TN

3. AfSMA ¢ NING W AFIMIIF 57
NG — WA Positive ATFIN

A2 SYITTHF SATATL:

o P NI TLHVONIR &P FAN
o IS NGB I — AN & NN
. AN AMCFHACIR FIAAH BF 7Y



Chapter 11: ORIF - THA

(Conclusion: The Secret to Business Success —
JreeT 8 Z2erGI (T P/

@ “d2 T2 ATIF AT WA Ht
FAIN?”

NN I SIfe12 @2 926 W AT *ie
AP, ST G~ AN PG WAMG—

. IO mindset
. A0 idea
. G0 starting plan

. g inspiration

O[] SFeToId WIS BIIFID ZCAT action +
consistency |

Ed 931 W B AT 1 Mo NH
B4 597 Nt —

. STNIYN (RS

o WIFL GNP P

o ST B BI0GT SAT9MAT
YR B SRR SCRIE]




Q@ T AT ¢fO NN STeI:

1.

2.

CTYT I T F 4T

- fem= yf® business video/ebook ‘ﬂﬂ
AYE STAN IR Far

— P FAEA, Bl FAEN
FTONTACE Al FAT

— OIJ ATANICP repeat order (M
rASITF 7T FRTATT At

— Fail NITH Finish WY
Ao gt s Afofma T
Ffactg mew

— O12 (O] &F F(I QA

(=) My Message To You:

A (R0 (S, AN TY IG (|
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@ This is just the beginning of your journey.
Let’s grow together.
Follow me on YouTube: InvestmentBangla for

A48 business idea, tips, and real success stories.



